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The Elephant in the Room 



Arizona’s drug overdose trends have diverged 
from the U.S. trends.



So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


Arizona’s drug overdose trends have diverged 
from the U.S. trends.



So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


What public health surveillance 
tells us about overdose deaths 

in Arizona



Under A.A.C. R9-4-602(C), any 
suspected opioid overdose, fatal or not, 
shall be reported within 5 business days 

after the encounter with the individual 
with a suspected opioid overdose in a 

Department-provided format.

AZ-PIERS04
● EMS/Law Enforcement 

Responses for Suspected 
Opioid Overdoses

● Naloxone Administration

ESSENCE03
● Emergency and Inpatient 

Visits for Suspected Drug 
Overdose

Death 
Certifica tes02 ● Opioid Overdose Deaths

05 PDMP ● Opioid Prescriptions

06 SUDORS
● Unintentional and 

Undetermined Intent Drug 
Overdose Deaths

Overdose Fata lity 
Reviews07 ● Fatal Overdose Events

STARLIMS08
● Toxicology lab results for 

opioid suspected overdoses 
from the Arizona State 
Public Health Lab

01
● Opioid Overdoses (fatal and 

non-fatal)
● Neonatal abstinence 

syndrome

MEDSIS

Arizona has multiple overdose surveillance sources.

https://apps.azsos.gov/public_services/Title_09/9-04.pdf
https://apps.azsos.gov/public_services/Title_09/9-04.pdf
https://apps.azsos.gov/public_services/Title_09/9-04.pdf
https://apps.azsos.gov/public_services/Title_09/9-04.pdf
https://apps.azsos.gov/public_services/Title_09/9-04.pdf


Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s

2025

Arizona is experiencing 2,000-3,000 overdose 
deaths a year.



In Arizona, that corresponds to over 200 overdose 
deaths each month. 

2025
Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s



What public health surveillance 
tells us about overdose deaths 

in ArizonaWHAT DRUGS ARE INVOLVED?



So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


So u rc e : Na t io n a l Vita l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n ts )

Psychostimulants
Synthetic opioids

(all opioids)

U.S. overdose deaths primarily involve two drug 
classes.

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


So u rc e : Na t io n a l Vita l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n ts )

Arizona overdose deaths primarily involve the 
same two classes. 

Psychostimulants

Synthetic opioids

(all opioids)

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

There are more stimulant-only involved overdose 
deaths in AZ vs U.S. 

2024

This is similar to the U.S.

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


Methamphetamine is the stimulant most found in 
Arizona.  It is involved in a greater % of AZ vs US 
deaths.

2024

65.5%

34.7%

So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s

Opioids play a significant role in AZ overdose 
deaths…



No n - Fa ta l Da ta  So u rc e : Me d ic a l Ele c t ro n ic  Dis e a s e  Su rve illa n c e  In te llig e n c e  Sys te m  ( MEDSIS)
Fa ta l Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s

Opioids play a significant role in AZ overdose 
deaths… specifically, fentanyl. 

2025

6 Arizona ns 
d ying  p e r d a y 
from  a n op io id  

ove rd ose .

13 Arizona ns 
p e r d a y 

e xp e rie ncing  a  
non-fa ta l op io id  

ove rd ose .



So u rc e : De a th  Ce rt ific a te s . Da ta  fo r 20 25  a n d  20 26  a re  p ro vis io n a l a n d  s u b je c t  to  c h a n g e .

Arizona has seen emerging drugs in overdose 
deaths… 

Year

YEAR TO 
DATE

YEAR TO 
DATE

YEAR TO 
DATE

YEAR TO 
DATE



…but Arizona doesn’t appear disproportionately 
high compared to the rest of the country.

2024
So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


What public health surveillance 
tells us about overdose deaths 

in ArizonaWHERE DO OVERDOSES OCCUR?



Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s
*Da ta  s u p p re s s e d  d u e  to  lo w c o u n ts

2025

*

The rate of drug overdose deaths (per 100,000) 
was highest in La Paz, Apache, Mohave, and 
Graham Counties.



Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s
No  d a ta  a va ila b le  fo r Gre e n le e  Co u n ty

2025

The rate of opioid deaths (per 100,000) was highest 
in La Paz, Gila & Maricopa Counties.



What public health surveillance 
tells us about overdose deaths 

in ArizonaWHO IS EXPERIENCING A FATAL OVERDOSE?



Arizona drug overdose deaths are primarily male 
or 35-44 years of age… 

2024
So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


2024
So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

Arizona drug overdose deaths are primarily male 
or 35-44 years of age… which is similar to the U.S.

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


2025
Fa ta l Op io id  Ove rd o s e s  ( Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s )

We have 2025 data for this in Arizona - the trend 
remains the same as 2024.  



Arizona drug overdose deaths occur mostly in 
Whites…

%



Arizona drug overdose deaths occur mostly in 
Whites, but rate-wise, AI/AN and Blacks are higher.

% RATE p e r 100,000

2024
So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


There are similar trends in the U.S.

% RATE p e r 100,000

2024
So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s
Ple a s e  n o te  ra te s  a re  n o t  s h o w n  fo r a n y  c o u n ts  o f le s s  th a n  6 . Ra te s  fo r As ia n  o r Pa c ific  Is la n d e r g ro u p  w e re  s u p p re s s e d  fo r 20 20  a n d  20 25  d u e  to  lo w  c o u n ts . 

2025

Arizona has 2025 data for opioid fatalities: The 
rate for Black or African American individuals 
rises. 



What public health surveillance 
tells us about overdose deaths 

in ArizonaWHAT ABOUT SOCIAL DETERMINANTS OF HEALTH?



The majority of Arizonans who died from an 
overdose finished high school and weren’t 
married.

2021
Ove rd o s e  Fa ta lity  Re vie w  Co m m it te e  Re p o rt

EDUCATION
Ma jority ha ve  
finishe d  hig h 
schoo l, a nd  fe w 
with co lle g e  
d e g re e s.

MARITAL STATUS
Ma jority a re  no t  
m a rrie d .

https://www.azdhs.gov/opioid/documents/ofr-2021-report.pdf


Incarceration is a significant life stressor for 
Arizonans who died from an overdose.

2021
Ove rd o s e  Fa ta lity  Re vie w  Co m m it te e  Re p o rt

IN
C
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https://www.azdhs.gov/opioid/documents/ofr-2021-report.pdf


2024

Most fatal overdoses occurred at a home or 
residence.  

71.5% (U.S.>AZ)

60.2% (U.S.>AZ)

4.7% (U.S.>AZ)

*e xc lu d e s  s u ic id e s  a n d  h o m ic id e s
So u rc e : Arizo n a  SUDORS d a ta



2024

1 in 4 overdose deaths* were among people 
experiencing homelessness or housing instability.

13.0% (U.S.<AZ)

*e xc lu d e s  s u ic id e s  a n d  h o m ic id e s
So u rc e : Arizo n a  SUDORS d a ta



Heat is playing a role in Arizona’s overdose 
deaths.

He a t - Re la te d  d e a th s  in  20 24 , ADHS 

https://www.google.com/url?q=https://www.azdhs.gov/documents/preparedness/epidemiology-disease-control/extreme-weather/pubs/heat-related-mortality-year-2013-2024.pdf&sa=D&source=editors&ust=1788287755245174&usg=AOvVaw2irc_bE7gN8k-KmwcbHBeD
https://www.google.com/url?q=https://www.azdhs.gov/documents/preparedness/epidemiology-disease-control/extreme-weather/pubs/heat-related-mortality-year-2013-2024.pdf&sa=D&source=editors&ust=1788287755245174&usg=AOvVaw2irc_bE7gN8k-KmwcbHBeD
https://www.google.com/url?q=https://www.azdhs.gov/documents/preparedness/epidemiology-disease-control/extreme-weather/pubs/heat-related-mortality-year-2013-2024.pdf&sa=D&source=editors&ust=1788287755245174&usg=AOvVaw2irc_bE7gN8k-KmwcbHBeD


Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s

Heat-related overdose deaths occur in the 
summer in Arizona. 



Stimulants play the largest role in heat-related 
overdose deaths in Arizona.

Da ta  So u rc e : Arizo n a  Vita l Sta t is t ic s , De a th  Ce rt ific a te s



What public health surveillance 
tells us about overdose deaths 

in ArizonaWHAT OTHER OVERDOSE CONTEXT DO WE HAVE?



The context can offer opportunities for 
intervention: treatment for mental health or SUD.

So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta
2024

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


The context can offer opportunities for 
intervention: treatment for SUD/OUD, specifically.

So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta
2024

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


The context can offer opportunities for 
intervention: naloxone administration.

So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta
2024

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


So u rc e : SUDORS Da s h b o a rd : Fa ta l Dru g  Ove rd o s e  Da ta
2024

The context can offer opportunities for 
intervention: a touchpoint.

https://www.cdc.gov/overdose-prevention/data-research/facts-stats/sudors-dashboard-fatal-overdose-data.html?CDC_AAref_Val=https://www.cdc.gov/drugoverdose/fatal/dashboard/index.html


Back to the elephant.



For reference: Arizona does not always follow 
national health trends.

● Influenza: No 
● Congenital syphilis: No
● All drug overdoses: No 



● Arizona is hot
● Arizona has large Native 

American, homeless and 
correctional populations

● Arizona has a higher uninsured 
rate than the nation

● Arizona is largely rural
● Arizona is the fentanyl corridor 

for the country*

Arizona is unique.



● Is there a difference in the environment (heat)? 
● Is there a difference in the drugs used?
● Is there a difference in the populations impacted? 
● Is there a difference in access to healthcare?
● Is there a difference being a border state?
● Is there a difference in other social determinants? 

Why is there a difference in AZ and US overdose 
trends?



To answer that, we need to see 2025 data.  
Arizona followed the national trend down for 
much of 2024. 

2024



We don’t have all the 2025 data – national data 
lags behind local.  Most of the data presented 
today is from 2024. 

2025



Not waiting: Arizona requested an Epi-Aid.  The 
federal investigative team was deployed in 2026.

Deployed in
Ma rch 2026



Their findings will be released later this year.
Sample of early results (from one county):
● Majority of participants had smartphone access.
● Majority think their drugs are cut with other drugs, more 

than they used to be.
● Majority of users use fentanyl powder, smoking.
● Majority do not use test strips.
● Majority said they knew heat can increase risk overdose 

with stimulants, and most said they do something in heat 
to avoid overdosing.

● …



● Is there a difference in the environment (heat)? 
● Is there a difference in the drugs used?
● Is there a difference in the populations impacted? 
● Is there a difference in access to healthcare?
● Is there a difference being a border state?
● Is there a difference in other social determinants? 

Likely, several of these factors are contributing 
to Arizona’s increase in overdose deaths.



A sample of 
Arizona’s Data to Action 



Action: Target messaging on polysubstance use.

JNUARY 1, 
2026 to  FEB 1, 
2026

• What we know: Most fatal 
overdoses involve multiple 
substances (opioids ~76%, 
stimulants ~64%).

• What we do: Distribute 
target messaging for 
polysubstance use -
especially fentanyl + 
methamphetamine.

Substance Awareness Coalition 
leaders of Arizona - advertising for 
TalknowAZ.com.



Action: Messaging on heat, integration with heat 
relief.

JNUARY 1, 
2026 to  FEB 1, 
2026

• What we know: Many 
fatal overdoses involve 
multiple heat.

• What we do: Distribute 
target messaging on the 
concerns around heat and 
overdose.

"Some Things Just Don't Mix. Drugs 
and Substances are one of them".



Action: Provide naloxone for distribution.

• What we know: Every 
person with an addiction 
or mental health diagnosis 
is at an increased risk of a 
fatal overdose.

• What we do: Prioritize 
naloxone distribution to 
treatment providers and 
BH organizations.

AZ Zip Codes where naloxone kits have 
been distributed.



Action: Provide naloxone for distribution.

• What we know: Every 
person with an addiction 
or mental health diagnosis 
is at an increased risk of a 
fatal overdose.

• What we do: Prioritize 
naloxone distribution to 
treatment providers and 
BH organizations.

Barney Boxes
2025: 156 purchased (13 counties)
2026: 58 purchased (10 counties)



Action: Convene Overdose Fatality Review Boards.

JNUARY 1, 
2026 to  FEB 1, 
2026

• What we know: There are 
prevention lessons to be 
learned from overdose 
deaths in Arizona.

• What we do: Convene to 
develop data-driven 
recommendations for 
reducing preventable drug 
overdose deaths.

OFR 2021 Report.

https://www.azdhs.gov/opioid/documents/ofr-2021-report.pdf


Action: Ensure resources go to rural Arizona.

• What we know: Rural 
areas statistically 
experience high barriers to 
treatment and resources

• What we do: Ensure 
resources are allocated 
appropriately to increase 
awareness and access to 
prevent overdoses. 

9 of Arizona’s rural counties 
receive Overdose Data to Action 
(OD2A) Funds

11 of Arizona’s rural counties 
receive State Opioid Response 
(SOR) Funds

9 of Arizona’s rural counties 
receive both SOR and OD2A 
Funds



Action: Work with EMS on Naloxone Leave-Behind.

• What we know: Many who 
overdose do not seek care 
or receive naloxone from a 
provider.

• What we do: Work with 
Law Enforcement and eMS 
to distribute naloxone 
after responding to 
overdose incidents.

For Arizona’s Naloxone leave 
behind program:
● Law Enforcement – Jaime 

Burnett, AzHIDTA, 
jburnett@azhidta.org

● EMS - Dave Hansen, ADHS, 
david.hansen@azdhs.gov

To date: 74 agencies, 11,168 
doses shipped, 5218 personnel 
trained, 3748 kits left behind!

mailto:david.hansen@azdhs.gov


JNUARY 1, 
2026 to  FEB 1, 
2026

Action: Train peer navigators.

• What we know: Many 
people experience barriers 
to access to treatment, 
resources, and support.

• What we do: Provide 
support and training to 
peer navigators and case 
management programs to
provide the resources that 
people with SUD/OUD 
need

Multiple counties are receiving 
funds to implement linkage to 
care strategies.  

Success story: the OARLine hired 
a full-time peer navigator to 
serve callers in Maricopa 
County.  (Next: linking to rural 
clients) 



Action: Stimulant-focused work?

JNUARY 1, 
2026 to  FEB 1, 
2026

• What we know: The majority (74.5%) drug overdose deaths 
in Arizona involve a stimulant. 

• NOTE: Stimulant-overdoses are not mandated to be reported 
to public health; there are no funds for stimulant prevention 
or surveillance.  

○ We are reaching out to federal project officers to see if 
Arizona can add stimulant-use disorder prevention 
strategies to its grant funded strategies.  



Action: Work to implement MOUD in hospitals.

JNUARY 1, 
2026 to  FEB 1, 
2026

• What we know: Most individuals with OUD do not receive 
medication for opioid use disorder (MOUD, gold standard).

• What we do: Host 100+ hospital quarterly meetings and offer 
guidance and financial incentives (AHCCCS) to those who 
measure MOUD utilization and implement QI projects to 
enhance it.  



FACILITIES PARTICIPATING IN THIS WO  



2026-2027 workgroup mission
To work together to improve the reported Arizona 
Medications for Opioid Use Disorder Metric (AZ MOUD 
Metric) in hospitals, freestanding EDs, and payors.

# Patients on MOUD
--------------------------
# Patients with OUD



National MOUD 
Metric: 25.1%

MOUD UTILIZATION RATE BY ORGANIZA    
PRELIM DATA



National OUD 
Prevalence: 3.7%

OUD PREVALENCE BY REPORTING ORG
PRELIM DATA



ADHS Links + Resources



○ ADHS Dashboard: Access real-time data on overdose trends and key public health metrics 
(https://www.azdhs.gov/opioid/dashboards/index.php#nonfatal-overdoses)

○ 2023 Opioid Surveillance Report: Insights into opioid-related trends and prevention strategies

○ 2021 Overdose Fatality Review (OFR) Report: Analysis of system gaps and recommendations 
for reducing overdose deaths (https://www.azdhs.gov/opioid/documents/ofr-2021-report.pdf)

○ 32nd AZ Child Fatality Review Report: 
https://www.azdhs.gov/documents/prevention/womens-childrens-health/reports-fact-
sheets/child-fatality-review-annual-reports/cfr-annual-report-2025.pdf

○ Maternal Morbidity and Mortality Report: https://www.azdhs.gov/prevention/womens-
childrens-health/index.php#maternalmortality-review

To find Arizona data + reports:

https://www.azdhs.gov/opioid/dashboards/index.php#nonfatal-overdoses
https://www.azdhs.gov/opioid/dashboards/index.php#nonfatal-overdoses
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OPIOID 
DASHBOARD

azdhs.gov/opioid

The data is updated 
weekly every Thursday





To order Naloxone and other supplies:
Ordering Naloxone: 

Free naloxone for overdose reversal, non-profit coalitions and public 
organizations: ordered through 
https://www.azdhs.gov/opioid/naloxone/index.php

Contact: azopioid@azdhs.gov

Naloxone Leave-Behind Programs: Distribution of naloxone after 
responding to overdose incidents

Law Enforcement – Jaime Burnett, AzHIDTA, jburnett@azhidta.org
EMS - Dave Hansen, ADHS, david.hansen@azdhs.gov

Ordering Supplies: 
Dispose Rx Drug Disposal Packets, azopioid@azdhs.gov

https://www.azdhs.gov/opioid/naloxone/index.php
mailto:david.hansen@azdhs.gov
mailto:azopioid@azdhs.gov


https://www.azdhs.gov/oarline/



To find AHCCCS’ Opioid Services Locator: 
https://opioidservicelocator.azahcccs.gov/

https://opioidservicelocator.azahcccs.gov/


Stay tuned: more data to come. 



So u rc e : Na t io n a l Vit a l Sta t is t ic s  Sys te m  ( Pro vis io n a l Dru g  Ove rd o s e  Co u n t s )

https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm


Questions?
Lisa.Villarroel@azdhs.gov
opioid@azdhs.gov

mailto:Lisa.Villarroel@azdhs.gov
mailto:opioid@azdhs.gov
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